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Jubilee Sailing Trust
The Jubilee Sailing Trust (JST), established in
1978, is a charity dedicated to promoting the
integration of able-bodied and disabled people
through the shared challenge of sailing one of its
purpose-designed and built tall ships.

These two tall ships, the Lord Nelson and
Tenacious, provide life-changing exper iences to
people of all ages and abilities from all walks of
life. As the only two square-rigged tall ships in the
world specific ally built for people with a whole
range of different physical abilities to sail side-by-
side as equals, they have many special features,
from speaking compasses for the visually-
impaired to hoists and wheelchair lifts for those
with limited mobility.

The people who sail on the ships derive many
benefits, from greater self-confidence and improved
independence to better awareness of disability
issues. JST relies on a large band of volunteers to
com plement the permanent crew on the ships.

To date, over 36,000 people have enjoyed
adven ture sailing holidays with JST, including over
13,000 disabled people, 5,000 of whom were
wheelchair users. On each trip, a ship accomm -
odates 40 visitors as crew, of whom 20 are
disabled.

JST’s early experience with two adapted ships
showed that purpose-built vessels were required.
In 1984 work began on the Lord Nelson and she
made her maiden voyage in 1986. The ship is now
over 22 years old and in urgent need of updating
and essential repairs to her structure. Accordingly,
JST is undertaking a major refit to improve the
longevity of the Lord Nelson, splitting the work
into two stages to be carried out over two succ -
essive winters.

We provided £50,000 towards the £175,000 cost
of the first stage, which covered replacing the
bridge deck and deckhouse roof, refurbish ment of
the galley and heads, together with installation of
new plant including the engines, generators, radar
and winch. This work enabled the ship to under -
take her summer 2009 voyage programme, includ -
ing sailing around the British Isles and entering
the Tall Ships Race on the Baltic Sea.

We first supported the Jubilee Sailing Trust in
1984 and the latest grant brings the total to over
£175,000. ■
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Royal Star and Garter Home for 
Disabled Sailors Soldiers and Airmen
En suite shower rooms at the new nursing care
home in Solihull £150,000

Ealing Mencap
Building renovation for charity providing support
and services to people with learning difficulties

£75,000

Core Arts 
Purchase of freehold for arts organisation in East
London providing activities for people with mental
health issues £50,000

East Kent Mencap 
Six self-contained flats £50,000

Graeae Theatre
Company 
Conversion and fit
out of a new office,
rehearsal space and
meeting areas for a
leading disabled-led
theatre company in
London £50,000

Jubilee Sailing Trust
Refurbishment of a
tall ship for sailing
holidays for people
with disabilities

£50,000

Kids
Purchase of care centre for disabled children in
Hampshire £50,000

Refresh 
Refurbishing family flat, and specialist equipment
to provide respite care and holiday facilities for
disabled young people and their carers £42,000

Birtenshaw Hall (Children’s Charitable Trust) 
Play area for disabled children in Bolton £40,000

Martha Trust 
Hydrotherapy pool for young people with profound
physical and learning disabilities in South East
England £32,000

Elizabeth Foundation
Expansion of a centre for deaf children and their
families in Hampshire £30,000

Fiveways School Trust
Creation of multi-sensory hydrotherapy centre for
children with profound disabilities in South
Somerset £30,000

Julia Perks Foundation 
Purchase of a building in Dorset to provide therapy
and counselling for life-limited children and
families £30,000

Retreat York 
Extending centre for people with mental health
problems £30,000

Riding for the Disabled Association 
(Morpeth Group)
Specialised leisure and learning facility in
Northumberland £30,000

Mires Beck Nursery
Provision of new building for training, learning
and non-work activities for people with learning
disabilities in East Yorkshire £25,000

Safe Anchor Trust 
Basic boat hull and engine for special needs
groups in Yorkshire £25,000

Stable Family Home Trust 
Repairs and external redecoration of centre in
Hampshire for people with learning disabilities

£25,000

Canine Partners for
Independence 
En-suite bedroom unit
at centre in West
Sussex to train
disabled clients

£20,000

Disabled Living Foundation
Roof repairs to premises in North West London

£20,000

Friends of Mapledown School 
Gym and hoisting system for specialist school in
North West London £20,000



23

T H E  C L OT H WO R K E R S ’ F O U N DAT I O N

D I S A B I L I T Y  | R E V I E W  O F  C H A R I TA B L E  G I V I N G  2 0 0 8

Friends of Thomas Wolsey School
Creation of innovative playground in Ipswich,
Suffolk for children with complex physical
disabilities £20,000

Prince & Princess of Wales Hospice
Reconfiguration and upgrading of day service unit
in Glasgow £20,000

Shape London 
Audiovisual equipment for training rooms to
provide a disability arts hub £20,000

Shooting Star Children’s Hospice
Music therapy room for London hospice £20,000

Southview School Fund 
Installation of therapy pool for use by 
children with disabilities in Kent £20,000

Sussex Multiple Sclerosis Treatment Centre 
Refurbishment of centre £20,000

Sydenham Garden
Building within therapeutic garden for people in
Lewisham and Bromley suffering from mental
illness £20,000

Young Minds Trust
IT equipment and office relocation for a mental
health charity in Islington £20,000

Ahoy Centre
Specialist boat to allow disabled people to sail
unaided £15,000

Bag Books
Expansion and office/workshop relocation for
London-based UK charity providing multi-sensory
stories for people with profound learning
disabilities £15,000

Centre 404
Refurbishment of basement hall in Islington used
to deliver social clubs and health-based activities
to people with learning difficulties £15,000

Chrysalis
Minibus for adults with learning 
disabilities in Cumbria £15,000

Deafax
Innovation hub to deliver training 
to deaf people nationwide £15,000

Lochaber Action on Disability 
Replacement minibus for disabled people in
Scotland £15,000

Northumbria Daybreak 
Minibus for adults with learning disabilities

£15,000

Ryecat
Replacement minibus to provide community
transport for disabled people in North Yorkshire

£15,000

Seeing Ear 
Web server to produce audio books for 
disabled children £15,000

Parity for Disability 
Adapted minibus for young people in the 
South East with profound and 
multiple disabilities £14,000

Leicester Centre for Integrated Living 
Updating ICT suite computers and equipment to
improve accessibility for disabled people £12,500

Mind in Tower Hamlets 
Improvements to drop-in centre kitchen and
alarm system £12,000

29 other grants of £10,000 or less

£1,499,000



24

T H E  C L OT H WO R K E R S ’ F O U N DAT I O N AUTISM

R E V I E W  O F  C H A R I TA B L E  G I V I N G  2 0 0 8 | E L D E R LY

Family Support Clacton was established in 1982 as a
befriending service for socially isolated and disabled
elderly residents of Tendring, North East Essex. 

With 70 volunteers and 15 paid staff, it serves over
1,250 clients, offering day care centres, lunch clubs,
out ings, shopping trips, befriending and
carer sitting. Participants benefit from
social interaction and thera peutic
activities, and staff provide a range of
services from assistance with personal
hygiene to help with filling in benefit
claim forms.

Tendring is a deprived area with a
higher than average elderly pop ul ation.
Many of Family Support’s users live in

rural locations with minimal public transport or are
unable to travel by public transport.

The charity’s vehicles provide an important lifeline
for these elderly people, as without them they would
be unable to attend sessions at the day centres. Family
Support operates five ageing wheel chair-accessible

minibuses which are constantly in
need of repair and as a result exp en -
sive to run; like many similar small
charities, Family Support struggles to
provide for replace ment vehicles from
its regular income.

We awarded a £15,000 grant
towards a new twelve-seater mini bus
to allow the charity to continue its
valuable service.                                    ■

Elderly

Family Support Clacton

Elderly

St John’s Home, Northampton
Construction of a stand-alone dementia unit at a
residential care home £75,000

Canonbury Baptist Church
Refurbishment of building in Islington housing
recreation centre for the elderly £25,000

Edward Mayes Trust 
Construction of four new properties for the elderly
in Manchester £25,000

Friends of the Elderly
Grants for needy individuals £22,000

Age Concern Northwest Cumbria
Community resource centre £17,000

Burma Star Association
Grants for needy elderly UK veterans and their
dependents £17,000

All Hallows Centre 
Disabled and upgraded toilet facilities at a comm -
unity centre for the elderly in Liverpool £15,000

Family Support Clacton
Vehicles to support elderly
residents of a care centre £15,000

Fenland Association for Community Transport
(FACT)  
Minibus for the elderly £15,000

North Holderness Community Transport  
Wheelchair-accessible minibus in East Yorkshire
for the elderly £15,000

Orkney Disability Forum 
Bus to improve and expand service delivery for the
elderly £15,000

Age Concern Torbay
New van and IT equipment £13,500

Subco Trust
Wheelchair-accessible carrier for charity providing
services to elderly Asian people with dementia
and mental health issues £12,800

Age Activity Centre 
Minibus for a centre in Tooting £12,000

12 other grants of £10,000 or less

Total £387,200 
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Social Inclusion
F N Charrington Tower Hamlets Mission 
Provision of self-contained flats in London’s East
End for homeless men in alcohol/drug recovery
and rehabilitation £75,000

Nelson Trust 
Treatment centre for women in recovery from
alcohol or drug addiction £50,000

New Heights Warren Farm Community Project
New community centre in Birmingham £50,000

Wirral Churches’ Ark Project 
Extension to hostel for the homeless £50,000

Clark’s Old School Foundation 
Renovation of community centre in North
Yorkshire £40,000

Langley House Trust
New assessment, training and residential centre
for the homeless in Torbay £40,000

St Paul’s Parish Church 
Major upgrade of community hall in Durham

£40,000

East Berkshire Women’s Aid
New children’s centre on the premises of a safe
house £30,000

Link Family and Community Centre
New community premises in Newtownards,
Northern Ireland £30,000

Village Centre
New community facility in Glasgow £30,000

Christian Action Resource Enterprise
Refurbishment of shop providing furniture to
needy people in North East Lincolnshire £25,000

Grange Park Church 
Community centre in Northampton £25,000

continued overleaf

Family Support Clacton
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Hounslow Community Transport  
Minibus for people with restricted mobility in
South West London £20,000

Lanner Village Hall Trust
Enhancing village hall in South West Cornwall

£20,000

Mendham and Withersdale Village Hall
Internal works for new village hall in Norfolk

£20,000

One25 
Refurbishment of supported housing mother and
baby unit in Bristol providing parenting skills for
women sex workers, and help to overcome
addiction £20,000

Space Counselling Service
Renovation of building and security upgrade for a
charity providing counselling and therapy to
disadvantaged people in Berkshire £20,000

Villager Community Bus Service
Minibus for rural communities in Oxfordshire

£20,000

Killin Community Bus
Community minibus for people in rural Perthshire
and Stirlingshire £16,400

Community Furniture Store (York)
Steam cleaning workshop and industrial cleaner
to supply low cost furniture to low income
families and homeless people £16,000

Grove Hill Methodist Church
Remodelling of inside of church in Middlesbrough
for community activities £15,000

Missing People
Upgrade of IT system for a charity supporting young
runaways, missing people and their families £15,000

Quaker Social Action
Van to deliver furniture to low income families in
East London £15,000

Vital Regeneration 
Van and IT equipment for an organisation
promoting community and economic develop ment
in inner city areas of London £15,000

Sheriffs’ and Recorder’s Fund
Support for offenders, ex-offenders and their
families £12,500

Watford New Hope Trust 
New van for charity providing welfare services
and accommodation for homeless people £12,500

Attlee Foundation 
Grant for ‘Tickets Please’ scheme, which helps
families around the UK maintain contact when a
member is ill, in rehabilitation or prison far from
home £12,000

Cardinal Hume Centre
IT server and hardware at a centre for homeless
young people in London £11,000

45 other grants of £10,000 or less

Total £988,200

Missing People
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Visual Impairment
Metropolitan Society for the Blind 
Grants and pensions for needy visually-impaired
individuals £34,226

St John of Jerusalem Eye Hospital 
General funds £25,000

Advisory Council for Alcohol and Drug Addiction
Health education resources for visually-impaired
young people £15,000

3 other grants of £10,000 or less

Total £99,100

Other
Medical Emergency Relief International
Charitable Trust (MERLIN)
Rapid response assistance in emergencies and
crisis situations £80,000

Friends of St Olave’s 
Maintenance of fabric at Company’s church

£10,000

Total £90,000

MERLIN
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Autism is not an easy condition to understand. There
are no obvious physical signs; instead, autism affects
how the brain develops and processes information.
This can cause behavioural difficulties in the areas of
communication, social interaction, and flexible and
imaginative thinking.

Individuals are affected by autism to very different
degrees along a spectrum, from classic autism (with
language imp airment, repetitive behaviour and severe
learning difficulties) to Asperger Syn drome (so-called
autistic savants, with high IQ but who may find it hard
to live independently). Autistic Spectrum Disorder (ASD) is
believed to affect one in every hundred children, and it
is estimated that over 500,000 people in the UK have
autism.

The incidence of autism is increas ing, although
this may be due to better diagnosis. Since it was only
discovered some sixty years ago, it is thought that a
number of long term adult residents in institutions do
in fact have ASD, but were not diagnosed as such.

Autism is a life-long developmental disorder that
has a profound effect on the individual and their
family. There is no cure, although much research is
being done to identify the cause. It is not a popular
cause for which to raise funds, and the costs of care
can be very significant.

Proactive grants programme
Over the years the Foundation has supported a
number of capital projects for autism charities under
its Main Grants Programme. These include £100,000
for TreeHouse Trust to construct a new school in North
London, £50,000 for Prior’s Court for teenage student
accommodation at a school in Berkshire and £30,000
for a National Autistic Society school campus in
Ayrshire.

This involvement had given us some under -
standing of the condition, which was enhanced by an
in-depth research report by New Philanthropy Capital
in 2007. As a result, the Trustees decided that one of
the three Proactive Grant Programmes should be in
autism.

The NPC report identified a number of areas which
required funding, and this guided our thinking on the

focus of the programme. The Trustees determined that
we should deploy our funding, at least initially, in the
areas of early intervention, education, families and
transition to adulthood.

Early intervention
Research indicates that early diagnosis and inter -
vention can have a significant effect on an autistic
child’s development. Further, clinical experience shows
that many children with ASD have behavioural and
emotional problems that are not core autism features
but become deeply entrenched, with pro found
secondary consequences for family members.

The Trustees sought a proposal in the area of early
intervention from Research Autism, one of the two
major UK charities funding and comm iss ioning ASD
research. As a result, we have made a grant of £158,000
to a team at Guy’s Hospital over a two-year period to
ascertain the prevalence and impact of a wide range of
emotional and behavioural problems in young
children with ASD. The ultimate objective is to be able
to influence particular problems in individual children
(such as sleeping, toileting, eating or challenging
behaviours) before they become embedded.

Education
Currently, the provision of education to children with
ASD is inadequate, and there has been little proper
evaluation of different approaches used. A joint
initiative between the Institute of Education, one of the
leading centres of educational inquiry, and TreeHouse
Trust, the national charity for autism education, seeks
to rectify the lack of educational research in this area.

The Centre for Research in Autism Education has
been established, largely through a £700,000 grant
from the Foundation, with our commitment unlocking
a further £350,000 in Government funding. The Centre
is headed by Professor Tony Charman, a leading figure

Autism

“To date, we have committed
over £1 million to autism
projects in education, early
intervention and carer respite A
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TreeHouse Trust
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in the ASD field internationally, and will be scoping
and augmenting existing research into autism educ at -
ion, building a network of researchers and practit -
ioners, developing programmes of teaching, and
providing evidence-based policy recommendations.

Families
Families of people with autism can be put under
intense pressure: coming to terms with the diagnosis,
securing help, and learning to deal with their child
whilst coping with the normal demands of family life.
The incidence of relationship breakdown, hardship,
social isolation and health problems amongst families
of people with ASD is high.

Providing a break for parents to deal with chores
and give attention to siblings is a huge benefit.
However, there is a serious shortage of government
funding for short breaks and too few carers. Shared
Care Network is a national charity which trains carers
looking after autistic children. We provided a £145,000
grant to allow them to mount events and produce

materials to recruit and train carers. At a more local
level, we gave £10,000 to Resources for Autism, which
provides day care for children with ASD in North
London, to buy a minibus to allow more participants to
attend the centre.

Transition
Having committed £1m to grants under the autism
proactive programme in its first year, the Trustees are
currently taking stock and getting an understanding
of the major issues surrounding transition to adult -
hood. Two reports on this subject have been published
in 2009, by the National Audit Office and the All-Party
Parlia mentary Group on Autism. Both reports found
that there was a lack of joined-up and accessible
provision for adults with autism.

We shall follow the debate carefully and review
where we might wish to intervene. In the meantime,
we continue to support capital projects being under -
taken by autism charities around the UK under the
Main Grants Programme. ■

Wirral Autistic Society 
Building costs of a respite unit for people with
autism £50,000

Rowdeford Charity Trust 
Performance studio providing psychotherapy for
children with complex and profound learning
difficulties including autism £40,000

Autism Cymru
Development of on-line technology to provide
web-based autism training opportunities across
the UK £25,000

Sussex Autistic Society
Vehicle to facilitate programme of community
activities for young people with autism £20,000 

Hope for Autism
Office equipment £18,000

Resources for Autism
Minibus for day centre £10,000

Total £163,000

Resources for Autism

T H E  C L OT H WO R K E R S ’ F O U N DAT I O N
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Our interest in maths education began almost twenty
years ago when we made a grant of £750,000 to the
Royal Institution towards its maths masterclass
programme.

The connection has continued to this day and our
funding now totals £1.9m, which has supp orted both
secondary and primary masterclasses.
These are del ivered by volunteers around
the country on Satur day mornings to
groups of school child ren interested in
maths.

Our involvement broadened a few
years ago in the knowledge that maths
education in the UK was in crisis – stud -
ent numbers post-16 (when it is no longer
a compulsory subject) were plumm et -
ing, and there was a growing shortage of
adequately qualified maths teachers.

Regrettably, it is perfectly acceptable
in the UK to profess to be incompetent
at maths – an admission that would not
be made voluntarily in most developed countries. The
trend towards incessant testing and league tables has
led to schools ‘teaching to the test’ rather than
ensuring pupils understand the underlying processes
and applications of what they are learning. Further -
more, persistent tinkering with the curriculum has
contributed to demotivation and confusion amongst
both teachers and pupils.

Over the past five years the Government has
comm issioned a number of reviews of mathematics
education, the outcomes of which should, over time,
lead to a material improvement in the situation. Although
a lot will be done using Government funding, much of
the burden will fall on the voluntary and private sectors.
Unfortunately, many foundations and comp anies
focus their support on the disciplines which apply
mathematics eg science, engineering, computing and
finance, rather than on the enabling discipline itself.

Against the above background, and on the back of
our longstanding involvement through the Royal
Institution, the Foundation decided in 2007 to make
mathematics education the object of one of its three
proactive grant programmes.

Initially, the expectation was that the programme
would focus on curriculum development, particularly
in contextual maths. However, we have been very con -
scious that it would be easy to spend considerable
amounts of money in this field without any impact if
the projects funded were not aligned with Government
policies.

Accordingly, in the first two years of the prog -

ramme we have deployed our funding largely into
enrich ment and enhancement activity, seeking to
enthuse and motivate maths students, predominantly
in secondary education, directly and via their teachers.

The objectives of the programme are to increase
the number of pupils continuing to study maths post-
16 in an appropriate form (which may not be a full A

level) and to improve the learning
exper ience of maths students at
secondary level.

Enrichment and enhancement
In addition to our support of the Royal
Institution’s maths masterclasses, we
have funded several other initiatives
which seek to enthuse and motivate
pupils beyond the classroom.

The FunMaths Roadshow travels to
schools around the country delivering
pupil-centred hands-on events which
engage 10,000 school children each year
in solving maths problems in an enjoy -

able way. The Foundation has made a grant of £40,000
to enable the Roadshow to develop an internet-based
version which schools can access remotely, and to
produce additional physical materials.

Maths Inspiration is a programme of interactive
lectures held for large audiences of 15-17 year olds
around the UK. They seek to inspire the audience’s
interest in the subject by experiencing it in the context
of real life situations eg building a sports stadium or
filming animation.

The programme started in 2004 and now attracts
audiences of 10,000 students a year. The Foundation
has been a major supporter of Maths Inspiration since
2006 – our grant of £132,000 in 2008 brings our total
support to £207,000, and will provide a base of funding
for the programme through 2012.

The Exicoe Mathematics Bursary Scheme is run in
conjunction with Imperial College and, since 2005, has

Mathematics Education

MathsInspiration
For Sixth formers and Year 11s

Autumn 2009

Of all the maths events 
we've attended, Maths 
Inspiration is the one we 
know will genuinely inspire. 

Teacher, Southampton 

Sponsored by

Making the most of 
mathematical talent

The Clothworkers  
Foundation
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encouraged 350 students from disadvantaged back -
grounds in London to pursue their maths studies beyond
16 and improve their maths skills. The scheme allows
participants to attend six weekend teaching sessions
during the school year and receive support and tuition
from undergraduates and postgraduates at Imperial.
The children receive a modest bursary to fund their
attendance at the workshops. As an adjunct, we have
also supported maths summer schools at Imperial for
similar cohorts in 2007 and 2008. We have approved a
£50,000 grant to fund bursaries for 100 youngsters in
2009/10, bringing our total support of the Exicoe
scheme to £290,000.

Improving teachers’ skills
We have supported several initiatives which seek to
help improve teachers’ knowledge and ability to
deliver quality teaching in the classroom.

Through King’s College London, we have given
£60,000 to fund events for state school teachers around
the UK to receive and practice with materials they can
use to make maths lessons more interesting and enjoy -
able, and thereby raise students’ levels of achieve -
ment. We have also supported intensive summer
schools for maths teachers working with children
between 11 and 16.

We have been keen to support initiatives which
develop resources that maths teachers can use to
make their lessons more relevant and challenging.
Most recently, we have made a grant of £78,000 to the
Millennium Mathematics Project. The MMP is based at
Cambridge University and supports maths education
through a number of activities, including the NRICH
website which contains a large database of free prob -
lems, puzzles and teacher notes. The NRICH primary
project was started in 1997 with the support of the
Clothworkers via the Royal Institution. It provides an
important resource to help primary teachers deliver
effectively through the website and a CPD programme.

Curriculum development
To date, our involvement in this area has been modest.
However, we are in discussion with a number of org an -
isations on potential projects, some of which may lead
to grant awards.

One of the unintended consequences of introd -
ucing greater flexibility into the applied part of the
maths A level syllabus several years ago is that the
number of students opting for mechanics has dropped
dramatically. Since Newtonian mechanics plays a vital
role in preparing students for subjects like engineering
and physics, this decline means that they are ill-
equipped in the essential skills of mathematical
model ling and problem solving.

We funded a symposium at Cambridge University
in 2008 which brought together all the key interested
parties. A report was produced and circulated to the
appropriate quarters, with a set of recommendations.
We anticipate that these will result in some interesting
projects for potential funding.

Poor numeracy amongst young people and adults
is a growing problem. We are co-funding a research
report by New Philanthropy Capital into the issue and
expect that its findings may create possible opport -
unities. ■

“We hope that our programme
will help to increase the
number of pupils continuing
to study maths beyond 16
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Maths Inspiration
Support over three years for UK-wide interactive
lectures to engage and inspire young people in
maths education £132,000

Exicoe
Mathematics bursaries for A-Level students from
deprived backgrounds £50,000

New Philanthropy Capital
Research project on numeracy £20,000

Total £202,000



In 2008 the Foundation launched its proactive prog -
ramme in conservation. The Trustees intend to
distribute £1.25m over a five-year period. Although
we have traditionally been a significant supporter of
textile conservation projects, the proactive programme
will cover a much broader range of disciplines,
including textiles.

Background
Conservation serves a critical role in allowing the
enjoyment of the visual arts, crafts and the built
environment. For the purposes of the programme, con -
servation is defined as covering the preservation and
restoration of works of art and artefacts of historical
significance, and refers to both preventive and remedial
work. Our focus will be on ‘moveable heritage’ and

excludes the natural environment.
As part of the preparation for the programme, we

co-funded a piece of research by the leading think tank
Demos entitled ‘It’s a Material World – Caring for the
Public Realm’ which was launched at a conservation
conference at the end of 2008.

The report concluded that conservation is import -
ant to the public realm, and that the UK profession has
an excellent reputation internationally. The sector
body, the Institute of Conservation (ICON), had been
key in providing a lead voice for the sector, but it needs
to make itself heard at policy level to ensure that
Government understands the important role conserv -
ation plays. This is particularly important given actual
and threatened course closures.

The Textile Conservation Centre, which has
received significant support from the Foundation over
many years, is closing in late 2009. The University of
Southampton, of which the TCC is part, has deter -
mined that the Centre is not financially viable. Sep -
arately, a joint Victoria & Albert Museum/Royal College
of Art course is ending in 2010 and Durham’s prog -
ramme in archaeological conservation ended in 2005.

The House of Lords Science and Heritage report in
2006 concluded that the conservation sector in the UK
was in serious decline and a national strategy was
required. It contained a number of recommendations
for action by Government; however, the only result has
been an allocation to a research funding programme
through the Arts and Humanities Research Council.

Conservation

“In its first year, the programme
has funded the salary cost 
of the industry body’s CEO,

created internships in textile
conservation and established 

a fellowship programme
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Influencing policy
The Trustees were of the view that much needed to be
done in the conservation sector and that ICON was the
appropriate body to take the agenda forward. However,
in order to do this it required additional resources.

Accordingly, we have agreed a grant of £180,000 to
ICON to allow them to recruit a full-time Chief Exec -
utive for a three year period. Jessica Wanamaker has
been appointed to the role with effect from July 2009.

Education and skills
Initial training and learning and continuing professional
development are equally important in the conserv -
ation sector.

The Heritage Lottery Fund has run an internship
programme in conservation, but this will end in 2010.

The pressure on institutions’ budgets means that
conservators are increasingly focused on exhibition
preparation rather than collection care or research,
and more staff are being employed on short-term
contracts.

In light of the above, and in response to the closure
of the Textile Conservation Centre, we have committed
£140,000 to fund a programme of textile conservation
internships at Historic Royal Palaces. Based at Hamp -
ton Court Palace, HRP has the largest textile con serv -
ation programme in the UK with fourteen specialists.

The first twelve-month placement, aimed at recent
textile conservation graduates, begins in September
2009. Further internships will be offered in the subseq -

uent four years of the programme.
Through our long association with the City &

Guilds, we have established a joint programme to
provide bursaries totalling £50,000 in stone and wood
conservation over five years to undergraduates at the
City & Guilds of London Art School.

We have also established a research fellowship
programme, for which £400,000 has been allocated
over a five year life. Institutions may apply for funding
to allow an experienced member of staff to take time
out from their day to day role to carry out a piece of
research for a period of up to two years.

Whilst the senior conservator is working on this
project, their post will be back-filled by a junior con -
servator who will be able to gain valuable experience
in a museum at the start of their career. Our £80,000
funding pays for the salary and on-costs of the junior
fellow over two years, whilst the senior fellow con -
tinues to be paid by their employer.

The first fellowship was awarded in July 2009 to
the Tate to allow an experienced conservator, Rica
Jones, to continue her research into methods and
materials used in painting in Britain from 1530 to 1790.

Continuing professional development (CPD) is
critical for conservators to stay abreast of develop -
ments in their discipline. Conferences and seminars
are held inter nationally and budget constraints mean
that many conservators struggle to raise the necessary
funds.
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We launched a programme in March 2009 to
provide bursaries of up to £1,000 towards the cost of
conservators attending such events. The Trustees have
allocated £30,000 per year for five years to the
programme. We are seeing a good flow of applications
across a range of disciplines.

We are fortunate to have the benefit of expert
advice in helping us to judge applications under the
fellowship and CPD programmes – David Saunders,
Head of Conservation at the British Museum, Leslie
Carlyle, former Head of Conservation at Tate, and Nell
Hoare, Director of the Textile Conservation Centre (and
a Liveryman of the Company).

Next steps
We have made a good start with the programme, with
the above initiatives representing £870,000 of the
£1.25m budget over five years.

Our focus will continue to be in the development
of skills and increasing the influence of the sector, but
may also encompass equipment funding and conserv -
ation science projects on a selective basis.

We are able to support textile conservation projects
separately through the main reactive grants programme
and are in preliminary discussions on several pot ent -
ially interesting initiatives. ■

Institute of Conservation
Chief Executive’s salary over three years £180,000

Historic Royal Palaces 
Postgraduate textile conservation internships

£140,000

Textile Conservation Centre Foundation
Research paper on the cultural value of
conservation, and MA scholarships £45,800

National Museum of Labour History 
Textile conservation studio in Manchester £40,000

City and Guilds of London Institute 
Bursaries in stone and wood conservation 
at City and Guilds of London Art School £25,000

Total £430,800
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